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Antitrust law: the dos
Important for your session

✓You must ensure this!

Together with the chairperson of the 

meeting, make sure there is no antitrust 

violation in connection with an Association 

gathering. The following points must be 

strictly observed:

PREPARING FOR THE MEETING

✓Agenda items and meeting documents 

may not contain any topics which might 

implicate antitrust law.

DURING THE MEETING

✓Restrict discussion to the agenda items 

or activity programme set beforehand

✓Have the session fully minuted

✓In case of spontaneous statements 

with antitrust content, react immediately 

and actively dissociate yourself from the 

violation:

•Point out to participants that this 

issue may not be discussed

•If necessary, postpone the 

discussion until you have received 

relevant legal clarification

•If the discussion continues, note 

your objection in the minutes, suspend 

the meeting or leave the meeting 

premises (also to be recorded in the 

meeting minutes)

•Report the matter to the Secretary-

General of the Association and your 

company.

AFTER THE MEETING

✓The minutes of the meeting should be 

concise and straightforward.



Afera 2020 General Assembly

Antitrust law: the don’ts
Important for your session

You must avoid this!

Employees of competing companies are 

prohibited from holding formal or informal 

discussions, exchanging information or 

entering into agreements on any of the 

following matters:

PRICES, in particular:

Pricing, price differentials and pricing 

strategies

Individual sales and payment terms, 

individual discount, credit notes and credit 

conditions.

PRODUCTION, in particular:

Individual manufacturing or sales 

costs, cost accounting formulas, methods 

of cost calculation, figures related to 

products or product groups on procurement 

costs, production, inventories, sales, etc.

Production changes, e.g. due to 

maintenance work, or the limitation of the 

market supply of a product.

FUTURE MARKET BEHAVIOUR, in 

particular:

Allocation of markets or sources of 

supply, whether geographic or by customer

Relationships with individual suppliers 

or customers, in particular where this could 

lead to their disappearance from the market

“Blacklists" or boycotts of customers, 

competitors or suppliers

Proposed technology, investment, 

design, production, distribution or marketing 

activities of individual companies concerning 

specific products.
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2. Approval of Minutes of GA Lisbon 2019 
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Proposal to adopt the Minutes 
of the previous General Assembly 

Lisbon, 10 October 2019 
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Afera’s strategy 2020-2025

• The European adhesive tape network

• Networking, supportive, educational webinars, 
meetings, conferences and seminars

• Sustainability and circularity

• Environmental regulation

• Market information and trends

• Technical standards

• Organisations in adjacent technologies
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Afera’s strategy 2020-2025
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Committee structure @beginning 
of 2020
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3.1  Afera
Marketing Committee (MKC) 

General Report 2020

By Chairman Jacques Geijsen
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Current MKC WGs action 
realignment 

Steering Committee 

(SC)

Marketing Committee 

(MKC)

MarCom

Membership 

Recruitment

Content Generation

& Engagement

Sustainability

>Afera Team

>Afera Team

>Higher-quality

content

>Marketing 

aspects, product 

stewardship

• Focus in 2021 on 
aligning MKC’s 
responsibilities with 
Afera’s future-proof 
strategy
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MarCom: afera.com

• Working on building and 

fine-tuning Afera’s identity

• New website design 

launched in February

• Figures back up to 

‘normal level’

• Dip in website visitors, 

probably due to COVID 

crisis (although June 

figures similar to 2019 

same period)

• COVID pages/Webinars 

and Test Methods most 

visited during Spring 

2020.
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Afera Member Company 
descriptions
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“Member of Afera” logo-link



Social media 2020

Current # followers 5398

Current # following 5333

Tweet impressions               86K

Current # followers 386

Current # following 870

Tweet impressions              59K

5240

5260

5280

5300

5320

5340

5360

5380

5400

5420

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Twitter (design) followers (end of month)

320

330

340

350

360

370

380

390

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Twitter (member) followers (end of month)



LinkedIn Account

• From 223 to 413 followers in 2020

• 48 posts

• Total impressions over 11K\

• 408 clicks to Afera website

• Most activity is reported from the positions of business development and media 

& communications

• 2021 focus on engagement/building online community
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Membership Recruitment

• Objective: Afera respresents the value chain of tape 
manufacturing in Europe (market share)

• Mem-WG led by Stefan Meirsman has identified a short 
list of key tape producers and raw materials suppliers 
for recruitment, supported by Afera Team
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Content Generation & 
Engagement

Channel Technical Marketing

Website ** ***
Social Media ***
Annual Conference ** ***

• Focus on high-quality content and other 
means to trigger interaction between 
Members and with the European adhesive 
tape industry
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>Annual Conference 2020

• Afera’s most valued event, honouring the importance of face-to-face interaction

• But embracing this current opportunity to build out a strong, theme-driven online 
series on sustainability and circularity

• Spread out over a longer time period, and allowing all Member Company 
employees free registration, the supportive content can be processed better, and 
colleagues can prepare for and focus in on certain sessions

• Current Member survey has yielded positive results
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How do you feel about Afera’s currently running 

online Annual Conference series? (Please rate on a 

scale from 1 to 5 - 5 being most positive).
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Do you feel that the theme and content of Afera’s online 

Conference sessions could appeal to a wider audience 

within your company and partner organisations?

• Beantwoord: 52    Overgeslagen: 0
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Sustainability and beyond

• Member Sustainability Survey in 2020

• Greater focus on marketing 
aspects/emphasising importance of business 
success in areas of sustainability, circularity, 
regulatory affairs and product stewardship
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3.2  Afera
Technical Committee (TC) 

General Report 2020

By Chairman Reinhard Storbeck
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Current TC WGs action alignment 

Steering Committee 

(SC)

Technical Committee 

(TC)

Technical

Events

Content Generation & 

Engagement

Regulatory

Affairs

Next-Level Test 

Methods

Sustainability

>New RA Manager, 

knowledge and 

engagement

>Defining activity

>Dynamic Shear TM 

survey, vision for future 

TMs

>9th Afera Technical 

Seminar virtual

>High-quality 

communications and 

events input
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New Regulatory Affairs Manager 
Pablo Englebienne

• Education

• A bumpy start...

• His new challenge
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Regulatory Affairs
getting you the info, support and industry representation you need

Areas for focus and stepping up action:

• Circular Economy Action Plan, E.U. Plastics Strategy and Ecodesign 
Directive

• Environmental product declarations (EPDs)

• Waste Framework Directive (WFD) and Packaging and Packaging 
Waste Directive (PPWD) legislative updates

• Plastic-based own resource (“plastic tax”)

• Sustainable Products Initiative

• SCIP database notification: 5 January 2021 deadline delay proposal

• Restriction of diisocyanates under REACH

• REACH for polymers

• Ethanol reproductive toxicity Cat. 2 harmonised classification 
intention

• Update of Food Contact Materials Regulation

• Chemical Strategy for Sustainability
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Regulatory Affairs

Working Group includes delegates from 
Afera Member Companies:

• Advance Tapes

• H.B. Fuller UK 

• IVK

• Lohmann 

• Nitto Belgium

• tesa SE



Afera 2020 General Assembly

Sustainability
promoting adhesive tapes as sustainable

Afera Sustainability Working Group mission:

To facilitate the promotion of adhesive tapes as sustainable solutions, 

i.e. to raise awareness of tapes improving recyclability, reducing 
weight, economising in materials use, etc.  

The WG guides Afera Members’ understanding of sustainability by 
providing tools such as framework presentations, standardised life 
cycle analyses, relevant political and legal information, and support in 
government and NGO relations.

Afera strives to represent the European adhesive tape industry on 
sustainability and other environmental, social, regulatory and 
technical issues, actively approaching adverse policy development 
with counter-evidence and focused positioning. 
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Sustainability

Working Group includes delegates 
from Afera Member Companies:

• A&G Ambalaj

• Dow

• DRT

• Eastman

• H.B. Fuller

• IVK

• Lohmann

• Loparex

• Nitto

• Organik Kimya
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Sustainability
projects

• Monitoring upcoming legislation and 
preparing Industry statement on European 
Green Deal

• Determining calculation methods

• Expanding “sustainability” section at 
afera.com

• Collaborating with and learning from other 
organisations

• Creating awareness and providing guidance 
to Afera Members
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Next-level test methods

• Developing Member survey on a Dynamic Shear 
Test Method to establish if there is broad 
acceptance for developing this

• CEN activity re: updating Afera TMs, Lutz Jacob 
(Convenor CEN TC 193 / WG 7)

• 7th edition of Global Tape Forum Meetings will not 
take place as scheduled in 2020 or 2021 > Afera is 
working on setting up a digital meeting in early 
2021 > to establish if 5 members will boldly take 
TMs to the next level and/or if Afera will take the 
lead in this
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Next-level test methods

• Already adopted by the GTF and published on Afera‘s website:



Afera 2020 General Assembly

Next-level test methods

• Evaluation, training and 
implementation of rheological test 
methods

• Target: to accelerate the speed of 
development of new adhesives and 
to develop more precise statements 
about tape application properties
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Next-level test methods

• Afera Test Methods Manual, 2020 ed.

• Free to Members and newly 
edited, the Manual just requires 
the addition of new photo 
illustrations, which currently 
cannot be completed because of 
COVID measures 

• Afera will release an unillustrated 
version later this month and an 
illustrated one hopefully at the 
beginning of 2021
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Technical events

• 9th Afera Technical Seminar 2021

– Hosted as a virtual event over 2-3 sessions of 90 
minutes, featuring 6-9 presentations and panel 
debates

– Online sponsorship will replace the Tabletop 
Exhibition

– Perhaps hold a virtual dinner along with the event
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3.3  Afera
Steering Committee
General Report 2020

by President Evert Smit
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The SC: our role

• While overseeing the MKC and TC, as well as the budget, the SC’s 
role is to ensure that Afera works for you to access resources, 
including information, people and organisations and institutions, 
that support you in a neutral atmosphere to understand what is 
important to run your businesses successfully:

• Increasing relevant direct or indirect influence with regulatory 
bodies

• Establishing in next-level, globally recognised TMs > and 
engaging in the Global Tape Forum and Global Test Methods 
Committee

• Raising Industry awareness and necessity of sustainability and that 
it is an opportunity

• Providing high-quality webinars, meetings and events that 
provide you with contacts and understandable , up-to-date 
information

• Engaging with organisations in adjacent technologies

• Recognising the trends
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The SC: our role

• With the advent of the pandemic, we zeroed in on 
these priority areas, introducing our Webinar series 
“Navigating the COVID-19 crisis within the adhesive 
tape value chain” and carried that support through 
added online content and the virtual Annual 
Conference Sessions (free to Members)

• Our Member Survey this week tells us we are on the 
right track
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The SC: our role

• Over 50 Afera Members responded
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The SC: our role
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The SC: our role
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Organisations in adjacent 
technologies

• Working together where activities overlap:
• FEICA, The European Adhesives and Sealants Association 

• IVK, The German Adhesives Association

• FINAT, The European Self-Adhesive Label Association

• RadTech Europe, The European UV/EB Curing Technology Association

• Cefic, The European Chemical Industry Council

• CheMI, The European Platform for Chemicals Using Manufacturing Industries

• EPRC, The European Paper Recovery Council

• Areas of co-operation 

• identified:
• Regulatory and environmental issues

• Sustainability

• Circular Economy

• Institutional research
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Markets and technology trends

• We are watching and reacting to the trends we 
see driving the Industry at different speeds:

• Going green (water-based, hot melts, etc.), maybe in 
2021, stronger in 2022

• Towards sustainability, recycling, renewables, etc., 
especially for adhesive makers and carrier and liner 
makers, who are at the forefront of the Industry

• The suppliers, which are often larger than the tape 
producers, are the innovators, dictating the trends, 
and are setting themselves up well for a greener 
future, which the tape manufacturers will follow. But 
this depends on your strategy...
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Members
Active: 44

Associated: 44

Converter: 11

Affiliated: 4

Total: 103

New: 3

Exited: 6
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4.  Financial report
4.1  2019 Balance Sheet

4.2  2020 Budget and Latest Estimate
2021 Budgets A and B
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Proposal to adopt 
2019 Balance Sheet 

and 2020 Latest Estimate 
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5.  Approval of 2021 Budgets A and B
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Proposal to adopt 
2021 Budgets A and B
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6.  Membership fees

• Our membership fees for Active, 
Associated and Affiliated Members will 
remain unchanged in 2020
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7.  Steering Committee composition

Representing Company Candidates Until__

Tape Manufacturer Lohmann Evert Smit 9/2021
Tape Manufacturer TBD TBD ?  
Tape Manufacturer tesa Reinhard Storbeck (TC Chair) 9/2021
Tape Manufacturer American Biltrite Jacques Geijsen (MKC Chair) 9/2021
Tape Manufacturer Nitto Dirk Pittoors 9/2023
Converter Egebant İbrahim Hatipoglu 9/2021
Supplier Loparex Ian Grace 9/2021
Supplier H.B. Fuller Melanie Ott 9/2021

Rotation Schedule:

Presidency Years Vice Presidency_____

Evert Smit 2018-2021   TBD
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Proposal to adopt 
Steering Committee 

composition
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8.  2021 Events

• Virtual 9th Afera Technical Seminar ~April 2021

• 64th Afera Annual Conference
29 September–1 October 2021
Hotel Las Arenas Balneario Resort Valencia, Spain
(face-to-face)
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9.  Any other business
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10.  See you 
soon!


